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THE UNIVERSITY OF NEW MEXICO

March 5, 1968
To:

All Members of the Faculty
John N. Durrie, Secretary

From:
.r

Subject:

i

March Meeting of University Faculty

The next meeting of the University Faculty will be held on Tuesday,
March 12, in Mitchell Hall 101 at 4:00 p.m.
The agenda will include the following i terns:

1.

Election of a Vice Chairman of the Voting Faculty for 1968-69.

2· Annual Report of Athletic Council, as required by Faculty
By-laws -- Professor Daub.
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~
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3.

Ele c t·ion of a member-at-large of the Policy Committee to serve
for a term of two years, 1968-70.

4.

Change in designation of law degree for graduates from 1950
through 1965 -- Dean Christopher.
(Statement attached.)

f

"

• ~- .

5• :ominations to fill ten vacancies on the Academic Tenure and
freedom Committee fe~ 1968-69 as follows: five regular members

or two-year terms and five alternates for one-year terms.
The revise
· d policy
·
. Freedom and Tf:nur~ -on Aca d em1c
r':1ary, 1964 -- has the following to say about nominations:
ominations shall be made from the floor at the regular meeting
pre~eding the election meeting. Additional names may be placed in
~omination by written petition signed by five members of the VotFaculty presented to the Faculty Secretary at least ten days
efo~e the scheduled election meeting. 11 (Presumably the election
m~eting will be on April 9 .) 11 The agenda for the election meeting
sf all contain the names and departments of all nominees." The
ollow;.ng quotations
,
·
·
from the revised
policy
are a 1 so per t'1.nent f or
purposes of making nominations: "(nominees) shall be members of
the Voting Faculty with tenure (or whose tenure decision date has
~:ss~d without adverse notification) • • • For the purpose of this
dection, members of the voting Faculty shall include ~e~ther
partmental chairmen nor others designated as ex officio members
~i·the Voting Faculty in Art. I, sec. 1 (b) of the Faculty Conit~tion. Not more than one member of any department shall
:~rve as a regular member or an alternate on the Committee at
sesame time • • • Regular committee members and alternates.
.
~ould be elected because of their known independence and obJectivity
· an in
· f orme d
.
ana because they can be expected to exercise
)Udgment concerning the teaching and research qua l i' f.icat'ions
Of Other faculty members."
Continued • • •
(NOTE••
Feb
.. N

i
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6.

Election of a faculty representative to the Administrative
committee, to serve for a term of three years, 1968-71.

7.

Proposed amendment to Faculty Constitution relative to a quorum
-- Professor Alexander for the Policy Committee. (Statement
attached.)

8. Terms of office for department chairmen -- Professor Alexander.
(Statement attched.)

Also enclosed:
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Summarized minutes of December 12, 1967, and
January 9, 1968.

~

~~~

L

~hL~·~

- t f'
l

IA(~

...

1

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
March 12,1968

(Sununarized Minutes)
The March 12, 1968, meeting of the University Faculty was called to
order by President Popejoy.
Professor Wollman was re-elected Vice Chairman of the Faculty for
1968-69.

Professor Daub, chairman of the Athletic Council, presented the
Council's annual report for the 1966-67 academic year, as required
by Faculty by-laws.
Professor Whan was elected a member-at-large of the Policy Committee
for a two-year term, 1968-70.
Dean Christopher, for the School of Law, recommended that the
supplemental degree of Juris Doctor be conferred upon all graduates
of t~e School from 1950 through 1965, these persons having previously
received the degree of Bachelor of Laws. Approved.
The following persons were nominated to fill ten vacancies on the
Academic Freedom and Tenure Committee for 1968-69: Professors
Cottrell, Crenshaw, Dabney, Drummond, Edgel, Epstein, Green, Ivins,
Kelly, LeBaron, M. May, Papcsy, Pickett, Schlegel, and Therkildsen.
It was explained that the election meeting would be held on April
9 a~d.that additional names might be placed in nomination by written
petition signed by five members of the Voting Faculty presented to
the Secretary at least ten days before the meeting.
P~ofessor Frank was elected faculty representative on the Administrative Committee for a three-year term, 1968-71.
An amendment to the Faculty Constitution, as proposed by Mr. Durrie,
was submitted by Professor Alexander for the Policy Cammi ttee. The
quorum for faculty meetings is presently defined as "one-third
of the membership of the voting Faculty on active duty during a
~emester.
T'he proposed amend."T\ent would reconstitute a quorum as
those r11embers of the voting Faculty present, on active duty during
semester' but no fewer than twenty-five. II Since amendments must
le on the table for thirty days, the Faculty voted to pu~ the proposal on the agenda for final acceptance at the next meeting.
11

r

After
a·1.scussion, a proposal to establish
·
'
f or
de
terms o f o ff ice
Partment chairmen was tabled by the Faculty.
rrofessor Alexander, for the Policy Committee, nomina~ed the followpng repl a ,:emcnts on star.ding committes s ~ Profes ~or Wi'::g ~or
.
f rofes s or Potter on the Graduate <::cmm j ti:e~; Prof c ~sor u~.1 lian Wlu te
Her. Professor Chreist on the Libr ary C0Jffi"n7 t t~~' with Profe Esor
azt\1.lton to serve as chairman. Ti:1ese r.omina:cions were approved.

132

or. Lavender asked the Faculty's approval of a minor change in the
constitution of the Associated Students. The change, he said,
related to Article VIII, Section 2, paragraph "A", and would add
the underscored words as follows: "A student activity fee shall be
levied on each regular undergraduate student at the University . The
amount of the student activity fee and its distribution shall be
determined by the vote of a majority of the students voting .2Q. that
item in a regular election of the Associated Students • • • " The
Faculty voted its approval.
Professor Duncan, chairman of the Retirement and Insurance Committee,
noted that 18 per cent of the faculty had not yet indicated whether
or not they wished to participate in the proposed disability
insurance program. He urged those who had n.ot "'done so to ··respond as
soon as possible and to indicate their approval, since more prospect i ve enrollees were needed in order to reach the required 75 per
cent p articipation.
The meeting adjourned at 5:35 p.m.

John N. Durrie, Secretary

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
March 12, 1968

The March 12, 1968 meeting of the University Faculty was
called to order by President Popejoy at 4:05 p.m., with a
quorum present.
PRESIDENT POPEJOY I have been advised by Mr. Durrie
that there will be several elections on the agenda today,
and in each case the Secretary will describe the duties
of the person or committee to be elected and the method of
balloting. The first item is the election of a Vice Chairman of the Voting Faculty for 1968-69. The present incumbent
is Professor Wollman. Mr. Durrie.
MR. DURRIE The Vice Chairman presides at meetings in
the absence of the President and the Academic Vice President
or when the presiding officer wishes to speak from the floor.
If there is more than one nominee, voting is to be by ballot.
POPEJOY

Nominations are now in order.

PROFESSOR MacCURDY

I nominate Professor Wollman.

MEMBBR

Recond.

MEMBF.R

I move nominations close.

MEMBER

Second.

POPEJOY There is a motion to close, and there is a
second.
If it passes, Mr. Wollman will be declared elected .
Any questions?
DURRIE
either.

I don't think he is here to defend himself,

MEMBER

Ques"tion.

MEMBER

May we vote?

POPEJOY

saYing
·
"aye."

You may vote.

All in favor, indicate by

Election of
Vice Chairman of
Facu lty
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FACULTY

Aye.

POPEJOY Opposed? •• Carried. The second item is
the Annual Report of the Athletic Council as required by
Faculty By-laws. Professor Daub.
PROFESSOR DAUB This report covers the 1966-67 academic year and consists of a summary of athletic grantsin-aid and certain other expenses incurred in the operation
of the intercollegiate athletic program at the University
of New Mexico. The grant-in-aid program for athletes is
administered by the office of the Dean of Men, and the
following information was supplied by the Student Affairs
Division through Dean Mathany.
There were 253 athletes at the University receiving grants-in-aid totaling $260,435.70 including
grants for tuition, room and board, and laundry. This
averages to $1,030 per student athlete so aided. These
expenses are broken down in terms of the sport involved
in Table I of this report, and you have that on the second
page of the sheets you picked up today.
In addition to those figures, training table
charges of $20,968.09 and cost of books for loan to student
athletes amounting to $12,845.24 should also be included.
The total aid for student athletes administered during the
1966-67 academic year including grants-in-aid, books, and
training table meals amounted to $294,249.03 . amounting to
about a 10% increase compared to such expenditures during
the 1965-66 academic year.

1

The faculty should also be informed of the number
of student athletes who competed as members of varsity teams
during the 1966-67 school year but who, at the time of
competition, did not hold an over-all grade point average
of 2. 00 or better on all of their college work . Thirtyseven such athletes competed as varsity team members during
the past school year and their names along with their overall grade point averages at the time of their competition
are included in this report . This is in Table II of the
sheets you have . The averages as reported here are based
on their work at all colleges attended and are determined
according to the Wester n Athletic Conference code. Thus
Physical Education Activity courses are included in the

Annual
Report of
Athletic
Council
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determination of such averages.
In addition, courses
taken during the freshman year with an F grade and subsequently taken with a passing grade are included only once
with the passing grade used.
Non-credit courses such as
English 010 and Math 010 were not used in determining this
index.
As a summary of Table II in this report the follo
ing may be said. These 37 athletes represent 20% of the
athletes competing for the University on varsity squads in
intercollegiate sports. This may be compared with 25 athletes or 13.2% of the athletes competing during the 196566 school year. Of these 37 student-athletes three were
suspended as of the opening of the fall 1967 term. Six
did not return for the fall term (1967-68) although eligible
to do so. The other 28 were enrolled in the University
Semester I, 1967-68, and of these 28, 8 were on probation,
9 had UNM GPA's at 2.0 or above at the start of the fall
term, 1967 and 12 had UNM GPA's below 2.0 but were not on
probation.
Mr. President, that concludes my report.
POPEJOY

Are there any questions?

MEMBER Do you have a breakdown on the fund sources -where it comes from?
DAUB I had i t with me last time, but I didn't bring
a financial report with me today. But it comes partly from
gate receipts and partly money obtained from the State.
Some of it comes from the New Mexico Boosters Club. They
put in twenty to thirty thousand dollars a year to support
the program.
POPEJOY The third item on the agenda will be the
election of a member-at-large of the Policy Committee, to
serve for a term of two years, 1968-70. The two-year term
of Professor Selinger expires at the end of this semester.
Mr• Durrie.
DURRIE The constitution defines the Committee as
~ol~ows:
The Policy committee is e~powered to define ~uties,
0 mi?ate members, and designate chairmen for the standing
c~mmittees of the University Faculty, subject to consultation With the President of the university and confirmation
by the Voting Faculty; to schedule reports from any of
these committees
·
·
·
·
·tY
at designated
mee t ings
o f th e Universi

Election of
Mernber-atLarge to
Policy
Committee
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Faculty; to consider matters of educational policy in
general whenever such matters are not appropriate to any
special committee; to make reports and recommendations
direct to the University Faculty for action by that body;
and to express to the Regents and others Faculty points of
view when authorized to do so by the Voting Faculty. By
petition of members of the Faculty, singly or in groups,
the Policy Cornrnittee shall serve to represent such members
before the Regents in any matter believed worthy by that
Committee.
The Policy Committee is elected as follows: One
member elected by each of the College Faculties; one member
elected by the Graduate Committee; and three memb rs-atlarge elected by the Voting Faculty, of whom no more than
two shall be from any one college . Since both the carryover members-at-large for next year are from the College
of Arts and Sciences, this means that no member of that
college is eligible for today's election. Deans and exofficio members are not eligible to serve on this Committee.
The Constitution states that after completing
two successive two-year terms on the Policy Committ e, a
member may not serve again until two years have elapsed.
Under this ruling only Professors Edgel and Weihofen are
ineligible for this election. Also, of course, the present
members of the committee whose terms continue through next
year are ineligible.
Listed on the blackboard is the membership of the
Policy Committee as presently established for 1968-69,
including the following whose election by their colleges
for the 1968-70 terms has recently been announced: Business
Administration, Professor Brown; Engineering, Professor
Cottrell; Law, Professor Ellis; and Medicine, Professor
Napolitano .
If there are more than two nominees for mernberat-large, voting is to be by preferential ballot.
POPEJOY

Nominations are now in order.

MEMBER Question of information.
Alexander Chairman of this Committee?
name up there .

Isn't Professor
I don't see his

JL
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DURRIE Professor Alexander's term expires the
end of this year.
MEMBER

Oh.

DURRIE He is the Graduate Committee represenThis is next ' year's committee.
currently.
tative
MEMBER

POPEJOY
now in order.
MEMBER
Professor Whan.
MEMBER

Fine.
Any other questions? •• Nominations are

Mr. Chairman, I would like to nominate

I would like to nominate Professor Nash.

SEVERAL MEMBERS

Arts and Sciences.

MEMBER

I would like to nominate Professor Sel-

DURRIE
leave next year .

I believe Professor Selinger will be on
Is that right?

inger.

PROFESSOR SELINGER
PROFESSOR HUBER
MEMBER
POPEJOY

Yes, that's right.

I nominate Professor Dan S r<l-t-c .

I move nominations close.
Is there a second?

PROFESSOR MacCURDY

Second.

POPEJOY

All in favor, indicate by saying " aye."

FACULTY

Ayeo

POPEJOY

Opposed? •• carried.

DURRIE Please vote for just one, then, on the
Slip I gave you as you came in.
(The balloting takes place.)

0

POPEJOY Item number four on the agenda has to do
With the change in the designation of the law degree for
graduates from 1950 through 1965. Dean Christopher.

J.D. Degree
for 1950-65
Graduates
{LL.B.) of
School
of Law
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DEAN CHRISTOPHER A couple of years ago the Law
School changed our degree from LL. B. to J .D. This is
merely doing the same thing for the past graduates of the
Law School so that we will have one degree. Mr. President,
I move the Faculty recommend to the Regents the granting
of the J.D. Degree to all graduates from 1950 through 1965.
HUBER
POPEJOY
MEMBER

Second.
Are you ready to vote?
I move the question.

POPEJOY All in favor of the motion, indicate by
saying "aye. "
FACULTY

Aye •

POPEJOY

Opposed?

MEMBER

No.

POPEJOY Carried. The next item on the agenda is a
request for nominations to fill ten vacancies on the Academic Freedom and Tenure committee. Mr. Durrie.
DURRIE To repeat what is on the agenda, nominations
are needed for the subsequent election of five regular members for two-year terms and five alternates for one-year
terms. The revised Policy on Academic Freedan and Tenure
has the following to say about nomtl.nations: "Nominations
shall be made from the floor at the regular faculty meeting
Preceding the election meeting. Additional names may be
Placed in nomination by written petition signed by five
members of the Voting Faculty presented to the Faculty
Secretary at least ten days before the scheduled election
mee~ing."
(Presumably the election meeting will be on
April 9 .) "The agenda for the election meeting shall contain the names and departments of all nominees·" The following quotations from the revised policy are also pertinent
for purposes of making nominations: "{nominees) shall be
members of the Voting Faculty with tenure (or whose tenure
deci sion
·
· t ion
· ) •• •
date has passed without adverse not1· f 1ca
:~r the purpose of this section, members of the Voting
culty shall include neither departmental chairmen nor
?thers designated as ex officio members of the Voting Faculty
ln Art. I, Sec. l, {b) of the Faculty Constitution.
Not more

Nominations
for Academic
Freedom
and Tenure
Committee

139
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•

than one member of any department shall serve as a regular
member or an alternate on the Committee at the same time.
(Since the holdover members are from law, modern and
classical languages, political science, and psychology,
no nominations of people in these disciplines may be made)
••• Regular Committee members and alternates should be
elected because of their known independence and objectivity
and because they can be expected to exercise an informed
judgment concerning the teaching and research qualifications
of other faculty members." The rules also say that no regular Committee member shall serve more than two consecutive
two-year terms . Under this ruling, only Professor Baughman
is presently ineligible for another term.
Listed on the blackboard is the Committee as constituted for the present academic year. The terms of
Professors Cline, Nason , Norman, and Utton extend through
1968-69, and the terms of the others expire at the end of
this semester.
POPEJOY Nominations are now in order and I would
suggest that more than the required ten be nominated to
compensate for any duplications within a department and
for persons who may not be eligible because of their tenure
status , or because they plan to be on leave. Please give
the name of the department as well as the person's name.
PROFESSOR BLUM
DEAN TRAVELSTEAD

Professor Epstein, Math.
Professor Drummond.

MEMBER

Professor Papcsy . Health and Education.

MEMBER

Professor Pickett, English.

MEMBER Professor Crenshaw, Nursing.
MEMBER

She is on it .

DURRIE

That's all right.

MEMBER

Professor Schlegel, Architecture.

MEMBER

May from civil Engineering.

MEMBER

Professor Green.

HUBER

Professor Edge!.

Her term expires t h is year.

3/12/68, p. 8

PROFESSOR DUNCAN
PROFESSOR COTTRELL
eering.
PROFESSOR EVERETT
don't have tenure.
MEMBER

Professor Therkeldsen, Economics.
Professor Everett, Nuclear Engin-

I don't believe I am qualified.

I

Mr. Chairman, I move nominations be closed.

DURRIE I don't believe there are enough; as a matter
of fact, there may be some members of the carry-over on
leave next year .
I believe Professor Utton has leave
approved -- and Professor Norman?
PROFESSOR NORMAN
DURRIE

So I think probably we need some more.

MacCURDY
POPEJOY

Yes, I will.

Professor Dabney, History.

Mr. Durrie says we need three more.

DURRIE I haven't checked yet to see if we have any
duplication of departments . I don't believe so, but we
should have two additional ones to take care of the two on
leave.
MEMBER

Professor Cottrell.

MEMBER

There is already one from civil.

DURRIE Well, it ' s perfectly all right to have two
nominations from a department. The election would take
care of which one.

•

.
•

MEMBER

Kelly from Engineering.

MEMBER

Professor Ivins.

MEMBER

Professor LeBaron.

MEMBER

I move nominations cease.

MEMBER

Second.

3/12/68, p. 9
POPEJOY There is a motion to close the nominations.
Do we have enough?
DURRIE Yes. Now for the preferential ballot, all
of the names have to be listed on each ballot. I hope
they will fit on the ballot you have.
MEMBER

Don't we vote next month?

DURRIE Oh, that's right. You are perfectly right.
I will send this list out with the agenda, and remove any
which may be ineligible.
MEMBER

You can print ballots perhaps?

DURRIE We will have duplicated ballots distributed
at the door .
POPEJOY The next item has to do with the final
election today for a faculty representative to the
Administrative Committee to serve for a term of three
years, 1968-71, to replace Professor Hoyt whose term
expires at the end of this semester. Mr. Durrie.

•

DURRIE The Administrative Committee is appointed
by the President (with the exception of the three elected
faculty members) to perform such duties as he may prescribe.
A member is ineligible for re-election to an immediate
successive term. If there are more than two nominees, the
vote is to be by preferential ballot, as before.
COTTRELL

Who are the current faculty members?

DURRIE I can tell you in a second •• • Professors
Dove and Mori .
DUNCAN
Music .
MEMBER

I nominate Walter Keller in the Depirtrnent of

I nominate Professor Burley.

PROFESSOR BURLEY
COTTRELL
POPEJOY
MEMBER

I will b eon 1 eave.

I nominate Professor Wollman.
He will be on leave.
I nominate Professor Frank.

I 'm sorry.

Election of
Facul y
Representative to
Administrative
Committee
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MEMBER

I move n ominations cease.

POPEJOY
MEMBER

Is there a second?
Second.

POPEJOY

All those in favor, say "aye. "

FACULTY

Aye.

POPEJOY Opposed? •• Carried.
(The balloting takes
place.)
I assume we are ready for item number 7? The
next item on the agenda is a proposed amendment to the
Faculty Constitution relative to the required quorum for
faculty meetings.
Professor Alexander.
PROFESSOR ALEXANDER

On behalf of the Policy Committee

I would like to move the adoption -- I believe the rule
is this has to lie on the table for thirty days •••
DURRIE

That's right.

ALEXANDER ••• of a proposed amendment to the Faculty
Constitution. I believe the reason therefor should be
self evident.
COTTRELL
•

POPEJOY

Second •
Any questions?

MEMBER I just wonder if it is appropriate for a
~eeting that includes less than a quorum to approve changes
in rules concerning a quorum.
DURRIE I think this is the closest to a quorum we have
had in several yea rs.
MEMBER

There are not 186 people here.

DURRIE we have, on the other hand, approved other
amendments to this Constitution with an illegal quorum,
I am afraid. That's what I am trying to overcane in the
future.
POPEJOY

we would almost have to have another room.

COTTRELL It lies on the table for thirty days, so a
quorum today is not the question.

Proposed
Amendment
to Faculty
Constitution
Relative
to Quorum
for Faculty
Meetings
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POPEJOY In the past I am afraid I have ruled that
we had a quorum with far fewer people here than we have
today. I am inclined to rule that we have a quorum.
MEMBER Might I ask, if we approve it does it go
into effect irrunediately, so the remainder of the meeting
is finished?
DURRIE No. It has to lie on the table until next
month and will be voted on at the next meeting.
MEMBER
BLUM

Oh.

Are we going to vote on this today, or not?

POPEJOY

•

Wasn't there a motion made?

ALEXANDER
but it seems in
meeting a month
effect, that we
wish, to lie on
meeting.
POPEJOY
BLUM

All right.

Yes. I am not sure of the legal procedure
order to have this thing presented at the
hence -- so my motion would have that
accept this and discuss it now, if you
the table and be voted on at our next

Are you ready to vote?

What are we voting on?

POPEJOY

All in favor, indicate by saying "aye."

FACULTY

Aye.

POPEJOY

Opposed?

MEMBERS

No.

DURRIE I think the vote is to put it on the agenda
for final acceptance at the next meeting .
POPEJOY The next item concerns a proposal regarding
terms of office for department chairmen. Professor Alexander .
ALEXANDER I have just been informed that what we
just voted was to put that previous motion on the agenda
- - regarding the constitutional change -- on the agenda
for our next meeting -- if you want to know what you voted
for, that was it .

Term of
Office for
Department
Chairmen
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I would like to now make a motion that this
Faculty recommend to the Administration the adoption of
the policy concerning terms for chairmanship appointments
and I would also like to suggest at this time that if it
later comes to a vote -- which I hope it shall -- that we
do it by secret ballot.
COTTRELL

Second.

POPEJOY Are there any questions in regard to the
terms of office for department chairmen?
PROFESSOR FRANK I raise one objection to this proposal. If a department chairman is doing a rotten job,
it seems, by implication, this gives him five years and
that, instead of being an innovating, refreshing device,
it may conceivably have exactly the reverse purpose and
function .
ALEXANDER May I answer Professor Frank? I walked,
on the way to this meeting, by Professor Selinger, who
called to my attention that we had taken for granted two
matters in this proposal which probably ought to have been
written into it. One of them is concerned with the point
just made by Professor Frank. Professor Selinger indicated
i~ was his understanding, as a member er.. the Policy Committee -- and any other member of the Policy Committee
who understood this is hereby invited to state it -- that
this goes without saying that any chairman may be removed
by a dean at any time if he is not functioning properly.
The way Professor Selinger would have Item 1 read is as
follows : "In colleges which have departments' a chairman
shall be appointed for a term of five years, subject to his
r~signation or removal by the dean of the college at any
time . " I believe that this goes without saying .
POPEJOY

..

Are you proposing this as an amendment?

ALEXANDER No. I only make it as a statement of
explanation. If anyone wishes to propose it as an amendm:nt, I don't see any reason why we couldn't amend it. I
simply make it by way of explanation.
COTTRELL This, I believe, was understood by the
Pol'icy Committee but perhaps, for clarification, we sou
h
ld
move this as an amendment .

1 5
•

3/12/68, p. 13

ALEXANDER

Do you want to do that?

COTTRELL I move we amend the first statement to
read, "subject to his resignation or removal by the dean
of the college at any time•
II

Is there a second to this amendment?

POPEJOY
ALEXANDER

I will second it.

POPEJOY Are you ready to vote on the amendment?
Did you have a question?
MEMBER

No, sir . not relevant to this.

POPEJOY All in favor of the amendment, indicate by
saying "aye . 11
FACULTY

Aye.

POPEJOY

Opposed? • • Carried .

MEMBER When does this term begin to run on the present incumbents?
ALEXANDER That was the other question put to me by
Pr ofessor Selinger, and I propose the following additiona~ statement . This, of course, goes in as a recornmenda~ion to the Administration. "Individuals currently serving as chairmen shall be considered as appointed to an
initial five year term beginning July 1, 1968."
PROFESSOR FLOYD Professor Alexander, I would like a
little more information about the proposal. It seems
somewhat innocuous in its present form, but only because
I am not sure of the intent. Is it addressed to some
ex~erience in the past regarding chairmanships in the
University? In other words, what does it hope to accom, Plish?
ALEXANDER The idea originated from a document of
~everal organizations -- the A. C.E. among them -- which
includes a statement somewhat like this one -- not this
on~ -- as recommended for universities of our variety.
T?is was presented to the Policy committee by the Academic
Vice President as something that we ought to think about.

3/12/68, p. 14

We circularized a questionnaire, including
this statement, to chairmen and deans last fall. The
results of this circular were examined by a subcommittee of the Policy Committee and this is the result
of their deliberations. If you wish, maybe we could ask
Professor Blum, who is the chairman of that sub-committee,
to explain the proposal a little further.

•

BLUM Well, the only thing I would like to say is,
what this addresses itself to is the problem of what
you might call the indifferent chairman. If we have an
excellent chairman, that is no problem, or an extremely
rotten one, that is no problem, but I think the one in
between who does an indifferent kind of job, he is the
one it is rather painful to try to remove summarily and
this will facilitate that. I think it addresses itself
primarily to that problem although my personal problem,
having been a chairman for five years, is to try to get
out of it. It is good for a man to get out of the
chairmanship so he can get back to creative work, number
one, and also, number two, I think that a department needs
a change of chairmanship occasionally and the tendency may
be -- well, if a man is willing to do it, let's keep him.
This puts it on a more organized basis and also provides
an opportunity for the proper removal. There is no
suggestion here that these are in any way bound to have
elections or anything at this time. We are not saying
this sort of thing. Does that answer the question?
FLOYD

Yes.

PROFESSOR STONE I would like to inquire with regard
to when the terms run. I can see a difficulty five years
~rom now when a large number have reached that date. Is
it proposed that this is automatically from the time of
adoption? If adopted, does the term begin to run ten
years from the date of the original appointment of the
chairman?
PROFESSOR GRACE Mr. President, I would like to suggest a change in wording in Item 2 so "that a chairman may
"be reappointed for" -- cross out "a" and make the next word
succeeding" -- make it "terms of five years." cross out
everything else•
BLUM

I'm sorry.

Would you read that?

1
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GRACE That a chairman may be appointed for a
successive term of five years. Nothing else.
BLUM

I second the motion.

STONE If he is good, let him go on: if he is
not, get rid of him.
COTTRELL

I think it is already there.

STONE In number three, you have to review every
fourth year.
SELINGER
POPEJOY

I second the motion.
There is a motion and a second.

MEMBER I would like a ruling whether or not the
motion is out of order, in that it mi ght change the
intent of the original motion.
MEMBER
POPEJOY

The mover has to accept or reject.
Do you want to comment, Mr. Alexander?

ALEXANDER I am not an expert on Robert. Anybody
can amend any motion, even though it changes the substance of the idea, I should think.
.
SELINGER This was not put in as a matter of
difference on our part. Marion and Julius and I were
on the sub-committee and we thought a lot about this
problem of what the total length of time ought to be,
except in unusual circumstances. We thought about the
most effective chairman -- I think people we recognize
as most effective chairmen on this campus, the length
of time they have served, and the question of a tenYear period. Of course you have heard similar things
about administration, that we should have change for
change' sake. We can't really justify that after a
ten-year period, that the most effective chairmen have
not, as a whole, served longer. They have either had
the opportunity to progress to administrative tasks o:
t? something else and we felt this was a healthy condition. Nat Wollman is not here. I think we all agree
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he is one of our most effective chairmen. I had
occasion to speak to him about the proposal of ten
years, or two successive terms except in unusual
circumstances. Nat said, "If this issue comes up, I
would like to be quoted on the floor of the Faculty
in favor of not having more than five years except
in most unusual circumstances." I think that is
probably too short, but I think his philosophy, in
terms of having a general cut-off period, is a sound
philosophy and I think he has good experience to back
that up.

I

COTTRELL I would like to add somewhat to what
Carl said. I believe the Policy Committee feels that
there is some primary objective achieved. Now we
recognize this is not a panacea for all problems but
there are two primary objectives in the terms -- the
fact that there would be periodic review by ourselves
and within the University in relating to the fields of
every department, and this is centered around -- focused
upon this time when you deci e to reappoint or not.
It is not an election, then, but a recommendation given
to the dean and he and the Academic Vice President act
accordingly and make their own judgment. The other was
to prevent the occasional extremely long-term chairmen
that have been rather ineffectual. The 'exceptional
circumstances' that we have in Item 2 would allow any
dean and vice president t~ decide if they want to re~ppoint an outstanding chairman who had done a tremendous
Job and the department was progressing with him as
chairman. He has not grown stale and not grown tired
of the job and, in looking around, there is no better
person available. Then the dean and vice president make
this appointment. If we wish to change this trend -merely consecutive five-year terms -- I am not sure we
have given due consideration to this second objective;
that is, if a department is going extremely stale with
a long-term chairman so I would urge that we not
approve the amendment but support it as stated previously.
I

•

PROFESSOR SKOGLUND I don't understand what you
saia that is contrary to the amendment.
COTTRELL All I am saying is, basically two terms
Unless there are exceptional circumstances. The amendment says as many five-year terms as you want. I
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believe there is less pressure and less stigma in a
chairman stepping out after ten years if it is left as
it is. Then if he is reappointed, he is outstanding.
MEMBER Point of information.
chairmen come from?

BLUM

Where would new

Where do any new chairmen come from?

MEMBER

The stork.

PROFESSOR DEAN I don't think that is a trivial
question; I was one myself. In spite of the general
amusement, we might anticipate a big hiring spree every
five years.
ALEXANDER We think this is a question for the
administration of the college.
DEAN
upon it.

The point is, we are asking them to engage

ALEXANDER Anybody that wants to propose a further
modification that would indicate where the chairmen
should come from, I would say you might take it into
consideration, but this was certainly not part of our
deliberations. Julius, do you want to comment?

BLUM There is a process that the dean and vice
president go through to appoint chairmen. They are
Well experienced in this process and they would continue
this process. The chairmen are elected on a number of
principles and we are not questioning here how a chairman is elected.
POPEJOY Are you raising the question whether or
not they come from the staff or are brought from outside?
DEAN

Both.

BLUM

That question addresses itself to how chair-

men, generally, are selected.
POPEJOY

a11.

BLUM

That's right.

That has nothing to do with this motion at
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PROFESSOR NAPOLITANO It does, because this is a
question that has to be faced every five years in every
school. Every school has its own particular problems
and we are going to create new problems.

•

....

ALEXANDER May I respond? I think we are missing
the point of the .motion hereG It was not addressed to
the question of how we acquire chairmanships at all, but
to the larger item, the fact that we need to review this
situation. It is also being assumed, in this last remark,
that this will have to be done every five years when the
intent of the motion is not five years, but at least will
give the possibility of ten years. So even if you extend..
it to the ten-year period, you might say that every ten
years somebody has to decide whether to make a chairmanship appointment from within the department or to go outside and bring somebody in. This is going to have to be
decided in less than ten years in most cases, anyway.
PROFESSOR DOXTATOR I would like to keep away from
the point of where a chairman comes from for a moment.
I think I understand the sub-committee's point, but the
language it has used in No. 2 does call for a review of
the chairmanships in a fourth, going on five, year period.
A chairman may be terminated at that time and he may be
continued for another five years, and this sub-committee
has said they want a little exception just in case there
might be good reason somewhere for even more than ten
years. Now was the intent of the amendment, as I understand the proposal, to make a ten-year maximum, two terms,
flat?
GRACE No. I said "successive terms." At the end
of each five-year term he would be reviewed, but he might
go on for twenty-five years, if he could.
POPEJOY Dean stone made the original motion for
amendment, I believe.
COTTRELL It was Professor Grace who moved to eliminate the two-term limit.
POPEJOY
COTTRELL
POPEJOY

This is a motion to .••
Amendment.
And there was a second?
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MEMBER

Yes.

FRANK I would like to ask, if this is a good plan
and I think it is -- why can't it be retroactive?
In other words, the first review for all could be retroactive and that review would take place for that chairman at "x" plus five years if next year is the fifth
year, and that eliminates the prob! m of having to hire
eight chairmen in one year and none in others.
BLUM Mr. Chairman, we properly didn't address
ourselves to that point. We wanted to leave it open
to the administration and to the dean.
ALEXANDER That was not in the original motion
anyway. This was simply a clarification that was raised
from the floor by me after I was handed it by Professor
Selinger, and I am not sure it should be there.
POPEJOY I would like Mr . Durrie to read the original amendment proposed by Dean Stone.
DURRIE
POPEJOY

No.

Professor Grace.

Professor Grace.

DURRIE As I have it, it goes, "A chairman may be
appointed for successive terms of five years."
GRACE
DURRIE

I think I said "reappointed," but •••
Excuse me.

Reappointed.

GRACE ••• for successive terms of five years.
That is the Item 2 .
MEMBER

...

May I ask what the current policy is?

POPEJOY The policy of department heads is not
necessarily reviewed annually, but the recommendations
in regard to the department heads flow fran the dean's
office to the Academic Vice President •
BLUM At the present time, the chairman serves at
the pleasure of the administration.

15
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MEMBER Does the committee have any information about
the average length of tenure of the present incumbents?
ALEXANDER I'm sorry, I don't have that information.
Perhaps someone here •••
MEMBER I can give you in our college -- a range of
one year to 28 years.
ALEXANDER (Addressing Dean Trowbridge) Do you have
that information, or something approximating it?
DEAN TROWBRIDGE Let's see. We have one who is new
this year and the oldest is about 14 years, I think. And
as a guess at the average, I'd say it is not more than six.
ALEXANDER

...
..

Thank you.

TRAVELSTEAD I think I am speaking to the amendment,
but I think my remarks will have some implication for the
total question before you. It seems to me I read into
this the implication that lots of people are anxious to
serve as chairman, that lots of people are willing to put
in this kind of time, that lots of people are capable of
this kind of responsibility, and that we don't want to
let one fellow do it any longer than his share. I submit
that one of the great problems in administration is that
~f finding good people who will assume this responsibility and carry on for a reasonable length of time. As
this is now, it seems to be implied that we not let him
serve too long. r submit that the machinery is available
now, in our college and others on this campus, to change
them. I think they ought to be reviewed annually ourselves, and I think we do review them annually ourselves.
I think, if a chairman is doing a good job and willing to
~ontinue this burden __ we have had three step out of this
~ob recently in our college -- I submit that if a person
ls capable of doing a good job and if review is annually
by the staff, the department, and the administration of
the college, this is the best possible machinery and
we shouldn't read into it some kind of inference of
getting together to get rid of them every five or ten
Years. I suspect that there are some chairmen in this
university who should be continued for 15 or 20 years
ana others who should be removed at the end of one year
ana I would rather have the machinery flexible. I have a
:ara enough time getting them into the job and keeping
hem there.
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ALEXANDER I am sure we don't want to point the
finger at any one particular college and I am sure the
college of Education can justify its procedures -- and
perhaps they should be adopted by everyone -- but please
note Item 4.
TRAVELSTEAD
it, is No. 4.

I

•

That's the reason I am going vote for

ALEXANDER It · .allows any college to deviate from
it. It points up our reasoning behind this kind of
motion. We want some kind of general rule from which
people will have to deviate if they don't like it in
various colleges, rather than to have it a matter of
helter skelter, some doing it this way and some that
all across the board. The idea behind this was that
it is better to have some kind of minimal reviewing
basis such as is proposed here than to have none at all.
MEMBER Can this Faculty move administrational
policy, or can we only recommend to the administration
how it should carry it out.
ALEXANDER
MEMBER

My motion says we move to recommend this.

It doesn't read that way.

POPEJOY We are discussing the general principles
of the motions that have been presented, but we still
have this amendment by Professor Grace.
SEVERAL MEMBERS
POPEJOY

Question.

Question.

Will you restate it, Professor Grace?

GRACE Item 2. A chairman may be reappointed for
successive terms of five years.
POPEJOY
DURRIE
POPEJOY

And there was a second?
There was a second.
Do you want to vote on this amendment?

SEVERAL MEMBERS

Question,

Question.
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POPEJOY All in favor of this amendment as stated,
indicate by saying aye .
11

II

FACULTY

Aye •

POPEJOY

Opposed?

FACULTY

No.

POPEJOY

The "no's

11

have it.

DEAN TROWBRIDGE Mr. President, I would like to
speak against the basic motion. Since I am a dean and
live in a relationship of daily intimacy with department
chairman -- it is hard to see anybody else -- this is
a question I have already thought abait a great deal.
There have been sporadic discussions of it ever since I
came to New Mexico eleven years ago and, rather interestingly, in the last two years -- perhaps three years -the question has arisen directly with two different departments in which there was occurring a turnover in
the chairmanship. As it happened, in one of those cases
we were appointing a man fran within the staff and, in
the other case, we were appointing a man from the outside.
In both cases, at a late stage in the process, arose
~he question with these two departments as to whether
it would not be better to offer it on a term basis of
some sort or rather to leave it under the present
policies, which are indefinite tenure, and in both
cases the departments pretty unanimously told me they
m~ch preferred not to put it on a term basis. This
might not mean that those same people, voting on it as
a general issue, would take the same position. It
seemed to me in both cases their motivation was that
they knew the man they wanted and didn't want to dec:ease the chance of getting him. So whatever they
m~ght think in general, they didn't want to take any
risk in their particular case, which I think implies
one point about this when you are asking people to take
th'is on. My own feeling as I thought about it
. a number
of times and talked about it, too, with deans elsewhere
-- and I have had experience with the term system on
a~other campus -- absent that, I don't think it is the
right system for us at the university of New Mexico at
the
·
· 1 con. present time and under our present h 1stor1ca
dit·ions. so let me try to explain some of the reasons

.1.5
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I feel that way. In the first place, along the lines
of some previous comments, I don't know if the Faculty
realizes how much turnover there is at present under
the existing system. I have been in the dean's office
seven years, or six and a half years, and in that time
fourteen of the seventeen Arts and Sciences Departments
have new chairmen. There has been an average rate of
two a year, then, during my term of office as dean up
to the present point, and I will tell you that it has
been plenty of hard work for the dean and for the
departments to make those two new departmental chairmen
,appointments every year, and anything that would increase
the rate would be, to me, something that was not in the
interests of the departments or the college or the
University . The point is made about systematic and
periodic reviews. This is a plausible idea and, again,
I know of a number of instances where this is done .
Actually I participated as an outside consultant in
such a review of a department just last November. As
I say, there is something to be said for it .
Again, I wonder whether people realize how
much we do know , under the present system, about what
is going on in departments . Deans are d.ni• cont~nuous
consultation with department chairmen. I think I know
what is going on in all of the seventeen departments of
the college; I think I know where the problems are; I
~hink I know what their aspirations are . Furthermore,
~n our regular procedure for personnel decisions -- for
instance , tenure, promotions , all of those and in dif~ering uses of these things, provide information which
18 continuous and systematic and we are well informed,
and we have plenty of opportunity for exchange between
department chairmen and a dean so that they know and
~
e heads know how effective they are. And, of course,
We have all kinds of committees serving a similar
function, so that I don't feel we are in need of a
~~View every fifth year. As Dean Travelstead says,
ey are reviewed every year and, in a sense, every day.
I

There is another angle to this periodic review
Which hasn't been mentioned . It does inevitably produce
a Period of uncertainty , a period in which, if there is
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..

some dissatisfaction, or groups within a department
may form -- it is a fertile atmosphere for rumors,
that kind of thing, although perhaps if an institution
gets used to a system like this, they settle down
about it. I think in some degree, at least, it is an
invitation to periodic trouble as well as an invitation
to a periodic provision of systematic information.
It is said, too -- and here I may reveal an
undemocratic prejudice -- in the motion that, at the
time of the five-year review, a plan should be drawn up
by the committee appointed for the next five years.
Well, I would rather make the plans with the department
chairmen and I don't have an awful lot of faith, I must
say, in the kind of plan that comes out of a committee
of that sort, much though the information may be suggestive . I would rather work it out with the chairmen
and, of course, he is working it out with his department
in his own way.
One other point: We have some other existing
provisions for review. The curricula committee reviews
curricula systematically thrcughout the institution, and
that information is available. Now we have the Danforth
committees. Well, how much review do we need? I don't
think we have got an unorganized system here at all. I
think we have a very functional, well working system as
far as knowledge about departments, their problems and
their goals are concerned.
My basic· philosophy in the matter is that the
term system -- as I say, I have bad experience of it
works perfectly well by experience in mature, fully
developed universities in which the departments also are
mat~re and fully developed, where they have a well balanced,
senior faculty in which there are two, three or six people,
all of whom are potential chairman material. Then this
k'ind of a system is quite readily workable. Nobody worries
.
~oo much about it. I think that has some defects, too, but
in that kind of institution it is probably the best system.
1 don't think we are in that condition. If you ju st th ink
a~out some of our departments -- there are departments
With only one full professor in them. There are other
dep
· par t icu
· l ar
. artments in which only one person has this
ki~a of talent and interest and willingness, all three of
Which
t·
are not too easy to find. I th'nk
i
, . in an instituion of our kind, which is developing, which is trying to
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improve itself, which is struggling hard on a small base
which it wants to extend, we get by far the best results
both for departments and for the institution as a whole
with chairmen who are appointed at the pleasure of the
administration but for indefinite terms, a part of whose
mandate in that position is to take the initiative for
their departments, to plan ahead five and six years,
working on the one hand with their departments and on
the other hand with the dean, but without a feeling that,
well, whatever I am going to do, it has got to be in
this period," but rather, if something is hopeful, of
being able to try it for a year or two years and that
is not going to hurt -- we are still going forward and
know where we are going, et cetera. I say this from my
seven years' experience in the dean's office. When you
get a good man into that position with that kind of mandate, you do get good results and I am not at all sure they
will be nearly as good .on the . term system.
11

It is argued that it would be less painful,
under the term system, to remove an incompetent or
unsuccessful or ineffectual chairman. I suspect what
we mean when we say that is that it would be less painful for the dean, so let me say, as a dean, this has not
been a problem in my experience. We have so many voluntary resignations, which gives wonderful protective coloration for the case of an involuntary one.
I would say, also, that the amendment which we
adopted here earlier, adding something to the phrase about
r7mova1 by the dean at any time is going to make it ten
times more painful if we do have an occasion like that
because now it sticks up like a sore thumb. Ther: is no
longer any protective coloration and, if he goes in any
~ess than five years, it is going to look as though he was
incompetent and the dean can't stand him any longer.
I fully agree with Dean Travelstead. From the
dean's point of view, the problem is to get good people
:nd persuade them to stay there, and the remark quoted
rom Mr. Wollman, a fine department chairman~ and that
made by Julius Blum another fine chairman, Just shows
that both would lik~ a good excuse to get out, under this
gooa, beautiful one at the end of five years. I would
~ather they would s~ay six, seven, or ten myself, but it
ls going to be harder to keep them there with this sort
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of system. And I guess my last point, if this is a
good system for department chairmen, I think it is a
good system for deans, too, and I would be very glad to
have a nice opportunity to get out after a five year
term myse 1 f.
(Applause from the aud ie nee.)
PROFESSOR LADMAN · I would like to propose an
amendment to this recommendation that would not only
include department chairmen but deans, and so structure
the wording so that, in part 3, this would be Academic
Vice President and senior administrative officers.
II

11

I don't hear a second.

POPEJOY
MEMBER

Second.

COTTRELL This had occurred to the sub-committee,
however, the two terms, deans and chairmen together, we
didn't figure was appropriate. Deans are administrative
and there is a clear delineation there. Chairmen are
considered to be faculty members and chairmen of departments. The administration could put the other into
effect upon their discretion any time they wanted to,
and I am not sure we should be resolving or recommending
to them that they do this, but concern ourselves right
now with the question of chairmen and, if it works out
Well -- and I am confident it will -- I believe the
administration may take a look at the other and set terms
for deans. The five years was a compromise figure. We
had suggestions of three, seven and ten. I would say that
f'ive years is completely unreasonable for a dean.
While I am speaking on this subject, I think
the question of annual review of department chairmen is
too frequent, to say do it annually. To bring in a new
department chairman and review what he has accomplished
the first year, this is entirely too soon. This gives the
new department chairman some opportunity -- it gives the
man stepping into the job the opportunity to work with the
~acuity and carry out some sort of program before there
15 an evaluation of him.

BLUM

I would like to add a point of information.

Ap~roximately 80% of those chairmen that responded to
this qu es t.ion were in favor of it.
.
SELINGER
tion.

1 call for the question on the dean addi-

15
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POPEJOY

Are you ready to vote?

SEVERAL MEMBERS

Question.

Question.

POPEJOY All in favor of the amendment, indicate
by saying "aye."
FACULTY

Aye •

POPEJOY

Opposed?

FACULTY

No.

SELINGER I would like to respond a little bit on
Dean Trowbridge's suggestions by way of a couple of
matters connected with what Professor Frank said earlier.
In view of the turnover, I am very sympathetic with the
retroactive point as regards the motion; however, I think
those people who have been hired as chairmen with certain
understandings as a general rule ought to begin again,
and begin with a five-year term. I think, in view of the
regular turnover we do see, we would not have a serious
problem of all chairmen coming up for review in the
same year. I think it is fair to say that we did not
attempt an assessment of a particular situation in a
particular college, so that nothing that is in this
res~lution represents our judgment about the present
caliber situation in any particular college. Because
we didn't do that, we put in the provision that would
allow for modifications in each individual college. Our
~ntent was to place this question on the floor of each
individual college so that the members of the faculty
of that college and dean of that college can discuss it,
debate it, make whatever change the entire faculty of
t~at college believes appropriate in light of the entire
situation of that college.
I see the situation at the present time in
exactly the same way as Dean Trowbridge does, and come
to exactly opposite conclusions, which is to say of the
matter -- when we are talking about a ten year period,
and I think we felt ten years was a very substantia
· 1
Per·
·
. 10a of time for a chairman
and that ten years is
s19.nificant
· ·
'
in the present state
of development O f thi ·s
University. What we need is to inject, at least every
ten Years, into each department, new ideas for develop-
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ment , for growth of that particular department.
Again, in discussing this with Professor Wollman, he
suggested one of the exceptional ones would be a
situation in which a department had a very good
chairman and this charmain would have real ideas for
the development of this department and, because of
budgetary considerations, his hands were tied for a
substantial portion of that ten year period. That
would be one of the exceptional ones that would justify his continuing, but I think, on the ordinary state
of the University at the present time, it calls for the
injection of new ideas each ten years.
MEMBER
\

-

Question.

DEAN Might I say if introducing the idea of turnover is to inject new ideas, you either think then that
the faculty currently is unable, so we will get new
faculty in as chairmen, or we are going to hire somebody
from outside. You say you want to inject new ideas and
I would like to know where in hell they are going to come
from if not outside the institution.
SELINGER
DEAN

Within.

The ideas are here?

SELINGER That's right, but I think they would be
put into effect in the chairmanship. (Professor Selinger
made some additional conunents which the reporter could not
hear, ending with the following:) Nothing is said about
administrative openings. An administrative position does
add something to the plan of development of a department
and ten years provides ample time to do it.
PROFESSOR KOLBERT As a member of the Policy Conunittee, I lack particular enthusiasm for this particular proposal . I was not present when the proposal was agreed
upon to be placed on the agenda, and I have lost whatever
enthusiasm I had after listening to Dean Trowbridge. I
think what we are doing here is foisting upon what I assume
to be two of the largest divisions of the University,
Art sand Sciences and the college of Education,
·
·
a po 1 icy
Which I don't think the deans would be very happy with.
1 am sure that Arts and sciences certainly is the largest

1
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and I would guess that Education might be second. I
have the feeling these two divisions would probably try
to remove themselves from this particular policy being
imposed on them and we might be left with a small number
of the smaller colleges, most of which are not organized
into departments anyway. I wonder whether we are not
talking in circles and wonder whether or not we are
premature in our concern for the development of this
University. I would like to make a motion that the
entire question be tabled.
MEMBER

Second.

POPEJOY There is a motion to table.
indicate by saying aye.
II

FACULTY

Aye.

POPEJOY

Opposed?

FACULTY

No.

POPEJOY

•••

FACULTY

Aye.

POPEJOY

Opposed?

FACULTY

No.

POPEJOY

The "aye's" have it.

ALEXANDER
POPEJOY

All in favor,

11

Once more.

All in favor?

There are a couple of other items.
{Some members leaving)

we are not through.

ALEXANDER There are some minor items inadvertently
mitted from the agenda although they should have b een
there. It won't take but a moment and it has nothing to
do With terms of chairmen or anything of that sort. But
the Policy Committee needs to have approval of sane
committee replacements· for example, on the Graduate
Corn....
I
•
th
"~111 ttee we have
nominated Milton Wing to serve in
e
~acancy created by Professor Potter, who is on leave.
On the Library Committee, Professor White is nominated
0

'

Replacements
on Standing

Committees
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to replace Fred Chreist, who is on leave. I move the
general approval of these nominations by the Faculty.
MEMBER
POPEJOY

Second.
All in favor, indicate by saying "aye."

I

•

FACULTY

Aye.

POPEJOY

Opposed? •• Carried .

DEAN LAVENDER Mr. President, may I present an
item for quick approval by the Faculty, I hope. This
is an insignificant amendment t o ~ Constitution of the
Associated Students under Artie!~ , Section '1-{ subparagraph (a) and you have already received information
as to the wording of the amendment. When their budget
is voted on in general elections, fewer people vote on
the budget than for their officers and the budget is
declared lost because the majority of all the vote didn't
vote for the budget. This could not happen under the
amendment, and this is the sole effect. Mr . President,
I move that the Faculty give their approval to this
amendment •

•

•

MEMBER

Second .

POPEJOY Are you ready for the question?
favor, indicate by saying II aye . 11
•

FACULTY

Aye •

POPEJOY

Opposed? •• carried.

All in

ALEXANDER I am sorry . There is one more item,
about the Library conunittee, which is that Fred Chreist
Was the chairman of that committee and Dave Hamilton
has now been nominated as chairman. I'm sorry: I didn't
realize this should have come up also, but I move approval
of that .
MEMBER

Second .

MEMBER

Question .

Amendment to
Constitution
of Associated
Students
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POPEJOY

I was talking to the Secretary.

What did

you do?

ALEXANDER I moved we approve Dave Hamilton as
Chairman of the Library Committee.
POPEJOY

And there was a second?

ALEXANDER

Yes.

POPEJOY

All in favor, indicate by saying

FACULTY

Aye.

II

aye.

11

POPEJOY Opposed? •• carried. Just a moment.
Professor Duncan has an announcement.

.i:

..

Disability
PROFESSOR DUNCAN I have a brief announcement conInsurance
cerning the disability insurance program which we have
Program
put before you, and I thought you might like to see the
results to date. We have deteremined there are 784 people
eligible for this disability insurance, of whom 62% have
accepted, 20% have waived the program, leaving us with 18%
of the Faculty and other eligible employees who have not
responded. This 18°/o means 144 people and, of the 144, we
would need 118 in order to put this insurance program into
effect. Now the Insurance and Retirement Committee will
meet this week and we need to know what to do about this
particular situation, and if those of you here who are not
sure.about whether or not you want this coverage will please
~et in touch with some member of the committee and send
in either your waiver or enrollment card, it will give the
committee
.
something to go on. I deplore the fact that our
committee, this time, has had to usurp to a certain extent
~he function of administration. We feel it is such an
important matter that members of the committee have called
on different faculty members to ask them whether they had
sent their cards in and whether they felt they wanted to
~ave this particular kind of insurance and this, we realize, was not the role of the committee. It is the role of
the conunittee to determine policy and suggest policy only
but.we feel this is so important that we have done so.
So if you feel it is important and you want this kind of
Program to be available to the Faculty, we need 118 more

- ..
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people to support it.

Thank you.

POPEJOY Are there any other announcements?
not, a motion to adjourn is in order.
MEMBER

..

So move.

Adjournment, 5:35 p.m.

Respectfully submitted,
J"'-,A,C&..

..

•

•

A-'.~

N. Durrie,
Secretary

If
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Table I
Sport

•

.

Number o f
Recipients

Approxima te Average
per Individ ua l

Total Aid

Footba ll

97

$125 , 639 . 00

$1293 . 00

Basketball

26

34 , 732 . 50

1333 . 00

Baseball

31

17 , 950 . 00

579 . 00

Golf

13

10 , 4L18 . 00

805 . 00

Gymnastic s

8

7, 172 . 00

896 . 00

Swimming ·

17

11 , 165 . 00

656 . 00

7

8 , 841.00

1260 . 00

Track

37

33 , 917 . 20

916 . 00

Wrestling

17

10 , 571 . 00

621. 00

253

$260 , 435 . 70

Tennis

~
Football

Number
----

11

% of those on
~~~~~m12._e_ting_

21

Cross-Country

2*

25

Basketball

3

10

Gymnastics

1

9

Swimming

2

12

Wrestling

3

23

2

17

10

40

4

16

Golf
Track
Baseball
Tennis

0

* One of these also participated in track .

0

Table II
Athletes Name
Atchley , Hi tc hell W.
Bradford , Carl
Casas , Joe Henry
Conway , Hichael J .
Dennis , Joal Breece
Ells , Keith Roger
Fowler , Robert
Lahusen , George L.
Seis , William W.
Smith , Paul E.
Wilson , Theodore
Grimes , Howard J.
Morgan , William J .
Sanford , Ronald R.
McConnell , Richard N.
Dunnigan , Dennis M.
Mayhew , Jonathon C.
Cortez , Jennings
Granados , Lewis Ray
Frederick , George H.
Bailey , Harold
Burgasser , Frank X.
Caminiti , Stephen L .
Di Orio , Peter
Forsyth , William J . B.
Jeffrey , Michael A.
Loughridge , George M.
Powdrell , Joe Alan
Singer , James Patrick
!itchell , Clark A.
Hames , Jim Claude
Sallee , Ralph Orville
Wilson , Theodore
w-lth , Greg Euoene
o·1 Orio , Peterb
~hornton , Michael N.
ear , Terrance Lee
Satterstrom , Steven H.

Spor t
Football
Football
Football
Footbal l
Football
Football
Football
Football
Footbal.l
Football
Football
Basketball
Basketball
Basketball
Gymnastics
Swimming
Swimming
Wrestling
Wrestling
Wrestling
Track
Track
Track
Track
Track
Track
Track
Track
Track
Track
Baseball
Baseball
Baseball
Baseball
Cross country
Cross country
Golf
Golf

GP A~-_(S em . l_
1. 90
1. 97
1. 94
1. 81
1. 88
1. 69
1. 90
1. 80
1. 87
1. 86
1. 99
1. 87

**

+t}{

(I )
(I )
(I )
(I )
(I )

(I )
(I )
(I )
1. 90 ( I )
1. 93 (II )
1. 67 (I )
1. 77 ( I )
1. 90 ( I )

1. 75 (I )
1. 96 ( I )
1. 80 ( II )
1. 97 (II )

1. 90 (II )
1. 90 (II )
1. 80 (II )
1. 90 (II )

1. 90
1. 90
1. 90
1. 84
1. 90
1. 76
1. 90
1. 90
1. 90
1. 70

(II )
(II )
( II )
( II)

(II )
(II)
(II )
(II )
(II )

(I )
1. 76 (I )

1 . 95 (II )
1. 89 (II)

- -- -- -- - - ------ *

(I )
(I )
(I )
(I )

Calculated as per Western Athletic Conference Code
On probation , Fall 1967
Registered, Fall 1967
Suspended , Fall 1967

UNM GPA
(Sem . I ' 67)
1. 32 ;',*+t
1. 69 **++
2. 09 +t
1. 97 ·H·
1 . 75 ;'\*++

0 . 94

X

2 . 82 +t
1 . 83 **t+

1 . 62 X
1.88 ++
1 . 69

·l ;*

1. 90 -I+
1 . 79 **
2 . 2 -I+
1. 89 +t

2 . 01 -1+
2 . 22 ·I+
2 . 00

;':X.j

2 . 16 ++
1. 98 -1+
1. 92 -1+
1. 71 X
1 . 66 **
1 . 69 ;',*+-12 . 12 +t
1 . 79 **-H1. 87 +t
1.89 -I+
1. 93 -I+
1 . 35
1.87 +t
1. 70 -I+
1 . 79
2 . 01 +t

**

**

1 . 69 **+-11. 78
1. 74 +t
1 . 88 **+t

THE UNIVERSITY OF NEW MEXICO

Change in Designation of Law Degree
On May 6, 1966, upon the recommendation of the School of Law,
the University Faculty approved a change in the designation of
the law degree from Bachelor of Laws (LL.B.) to Juris Doctor
(J.D.). Accordingly, the degree of Juris Doctor was conferred
upon students who completed their requirements in June, 1966,
and June, 1967.
On April 20 there will be a special convocation to supplement
the Bachelor of Laws degree, previously granted to all graduates
of the School of Law from 1950 through 1965, with the degree of
Juris Doctor.
Approval of the Faculty is requested for the granting of this
supplemental degree to graduates of the School of Law from 1950
through 1965. The names of these persons appear in the lists
of degree candidates approved by the Faculty and the Regents at
~he Commencement meetings of these bodies for each of the years
in question.
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THE UNIVERSITY OF NEW MEXICO
February 6, 1968
To:
From:

Professor Hubert G. Alexander, Chairman,Policy Committee
John N. Durrie, University Secretary

Subject:

Proposed Amendment to Faculty Constitution

I would like to introduce a proposed amendment to the Faculty Consti~ution, which I hope the Policy Committee will consider favorably.
I rni~ht note that this carries the approval of President Popejoy and
President-elect Heady.
The Constitution, in its present form, in Article I, Sec. S(b) states
that "one-third of the membership of the Voting Faculty on active
duty during a semester shall constitute a quorum." In past years, as
the faculty has grown, it has been increasingly difficult to muster
s~c~ a quorum -- and a similar problem exists in all large univer~1ties. Indeed, except when an especially interesting or provocative
item appears on the agenda, we have not generally had a legal quorum.
1·

I,

Rec~ntly, too, the problem of a quorum was compounded when the Constitution was amended to admit any person of professorial rank to voting
mern1:>ership immediately, i.e., without the requirement of a year's probationa7y service. To illustrate, a quorum in the fall of 1966 was
131 , this year it is 186.
~or the above reasons, therefore, I would like to propose the follow7ng as a substitution for Article I, Seco 5 (b) -- quoted above -in the Faculty Constitution: "Those members of the Voting Faculty
i7esent, on active duty during a semester, but no fewer than twen~yive, shall constitute a quorum for business. Members not on active
d~ty may, however attend meetings and vote. Voting shall be by a
simple majority of those present, except on procedural matters, which
sh~ll be governed by Robert's Rules of Order, and on amendments t~
~his Constitution which shall be voted upon in the manner prescribed
in Article IV, Se~• 2. "
The7e is ample precedent for such an amendment. The Unive~sity of
~alifornia, Indiana University, and the Massachusetts I~stitute o~
~chnology have a similar quorum of twenty-five , and Princeton Univer~ity requires but twelve. These are institutions whos~ ~andbooks
had on file but I feel sure that many others have similar
Provisions• ,
~n addition, Robert's Ru les of Ord9r has the following comme nt:
. • • it has been fouud impracti d:'3ble to accomplish t he wo rk of
~oluntary societies if no business can be transacted unless a
1Ne~k0 r11.ty of the members is present. In large organizat ions, meeting
Y or monthly for one or two hours, it is the exception when a

:~~t

9

majority of the members is present at a meeting, and there f ore it
has been found necessary to require the presence of onl y a small
percentage of the members to enable the assembly t o act f or t he
organization, or, in other words, to establish a small quorum • • .
In the English House of Commons it is 4 0 out of nearly 7 00 , being
about 6% of the members, while in the House of Lor ds the quorum is
3, or about or&-half of 1% of the members. Where t he quorum is so
small it has been found necessary to require noti ce of all bills,
amendments, etc., to be given in advance. (NOTE : UNM already does
this.) • • • This principle is a sound one, parti cular ly with
societies meeting monthly or weekly for one or t wo hour s , and with
small quorums, where frequently the assembly is no adequate representation of the society.
11

I don't anticipate that such a reduction in the quorum as I propose
would significantly reduce the number of members who presently
attend the faculty meetings. The average a~tendance is now something
like fifty to seventy-five, and the people who attend regularly are
those who feel that it is their responsibility t o do so . These
people would, I believe continue to attend. What we would accomplish is to legalize ou~ present and prospective att7 ndance . With
our present quorum, there is no possibility of compliance ·

I~ t~e Policy Committee approves this propo s a l, I would l ik7 to submit .1~ as a regular agenda item, with the p r ocedur~ fo r voting and
ra~ification to be as outlined in Article IV , Section 2~ of.the Constitution. This section reads as foll ows: "This Constituti on may
be ~ended by a two-thirds vote of the Voting Faculty prese~t and
voting and ratification by the Regents. Amendments shal l lie on
the table for thirty days before final action· "

TERMS OF OFFICE FOR DEPARTMENT CHAIRMEN

The Policy Committ~e recommends that the Faculty approve the
following motion:
1.

That in thoseColleges which have departments, chairmen
be appointed for a term of five years.

2.

That a chairman may be reappointed for a second consecutive term of five years, but only in exceptional
circumstances will he serve for more than two consecutive
terms.

3.

That near the end of the fourth year of the tenure of
the chairman an ad hoc committee be appointed by the
Dean of his College consisting of a cross section of
professorial ranks in the Department, as well as members
o~ related departments. This committee will b~ an a~visory committee to the Dean and will have as its primary
purpose to review the progress made by the department
during the tenure of the current chairman and outline
the goals of the department for the next five years.

4.

Modifications or changes in these rules may be made in
individual colleges by a vote of the faculty of that
college.

